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How often have you heard of a team who's had a big argument and broken up  and one that detracts from teams and individuals being able to perform at their

before, during or immediately after Nationals, having already spent an best. Most teams require a minimum of two years to even scratch the surface of
exorbitant amount of money2 Most of the time this could have been avoided by  their full potential. It takes time for teams to gel to the extent that they have true
simple communication, honesty and a little bit of compromise from the outset. communication, anticipation and knowledge of working together. But this
Instead, the 'volcano effect' takes hold and petty grievances, built up over the all-pervasive attitude, which makes it acceptable to break up a team over
course of the year, come to an ugly head, usually at an important and stressful somewhat insignificant differences, prevents the sport and individual skydivers
event like Nationals. from growing and progressing. If's the syndrome of seeking the 'perfect' team,

which has become so commonplace in skydiving that we could almost be

Quite often, a couple of months down the line, the issue that causes the forgiven for thinking if's acceptable

break-up seems prefty minor. But it's an all-foo-common practice in skydiving,
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Airspeed at the US Nationals, photo by Wendy Smith

Because of this unrealistic expectation, too many talented skydivers waste their

o
What is the ‘perfect’ team?
™ . . . , ) time not training with a team at all. There's nothing worse than not training — in
Most competitive skydivers have an idea of what the 'perfect' team is. They look ) )
! ) ; fact, some of my steepest learning curves have come from being part of what
at teams like the Golden Knights, Airspeed, XL and VMax, see these teams ) ) 2
could be described as 'dysfunctional' teams.

communicating and performing well, and make the assumption that, to some
degree, team members are virtual clones of each other. They never see
individuals disagreeing or arguing, and believe these must be 'perfect' teams

In a similar way, teams waste time by constantly replacing flawed' team
members in search of the 'perfect' team dynamic; instead they should be

comprised of 'perfect' skydiving individuals with 'perfect' personalities. They working together, getting over personality differences to achieve a common
imagine how great it would be to be part of a team like this and that their own goal, which is performing at the team best.

problems stem from being unable to replicate this perceived perfection in their Y

own teams. 69 SKydE‘je‘ Feb 06




It may come as o Stage |1: Forming | The honeymoon phase

shock but... eh [mokt|tedims fidir] yp|, evefypne| defs |ajong. |Ted embers| dre extited abauf the hew team omd Kegn fo|get started.
This fs|khawn| ds fHe |hpneymeagn| phose st skydivers lafel jbhilont that they|actually hove |al tedn to|shydlive with] morple

<there is no if Highlangl hegl ivelp>r anallhy tajtd dre kepti he' It'Y vietty imndoftant {n|the| forming sjag o|get|ah expe ilen:ed cpdch
for|guidbnce and dirtegtion.| Nigny tepms alsa Rehefit from hdving o |team| ledded dnd tHis|ig the {ime fo [appdint fhiemn] You

perfe‘" feam! spould qlsol spend| qujte b (bjt|of time Hisquss|ng |ypdr |gols omd gspirdtipns| ds [hbmnestly| ds [pegsible| @s this (will| qvpid

The truth is that on any team, individuals prablems [dpwr| the linel It is Vary frdstrdting being|in ¢ team where [oeaplel Halg dompplefely [different|lapendas; pnel Walnis

have their own ideas, flaws and times of o ga fo| thel World|Mdet and|anothdr justi wahts to swpod gt the|epdl of| thel dive

stress — and often d{sagree W!t,h their Levels lof ¢gmmitment (i ferms|of numbler of [imps,| thnnell monely and fine shodld be discbdsed as|d| griofity. While nat

Teommofgs, Our unique quo\m6§ On,d every mernber pfl the fepm willl Have éxpatly the sgmd obigctives, (s long ¢ they|dre in [the| spine ballpark the [team| dah

imperfections moke us port Of fh'fq’ diverse sbaceed| |t impprtdnt fo|come fo rkdble| domprtomise and move|an| Relielcting |of tedm Whase godls don't predisely

hurr‘wn.roce; dl{ferencgs are inevitable. | mdtdh|ypurg and|endind yp nof jumping is [ruth Warde|thdn|dofng pnly 240 tedm jumpq instdad jof the O yiob Wpmted!

can't think O{‘? more diverse group of Individugl|long| term| dofals |cen be diffgrent. [Itls fing if ond person eveptually (wapts to bec Id Champgign| dnd

pfeople than Airspeed 8 — our dnother fiyst wdnis [t dopmipete for o lcddple|of Yeafs [befote|maving on fo|other things| ¢s| long|ds the|cpllective team [gpal

fﬂlsogreemems ronggd from.h.ow many if qdrdef upan|dnd comdatikile for the duration of the agraed tefm pf the team.|! fefer td this gy buying {nfolthe doptrdct'.

jumps to do, to physical training and

jumpsuit colours. The key |apreemdnts |of this [c hat|indiv|dbgl

Despite this, | often hear how up-and- 9 |Aotep fq wqr fogfi e 1o9'¥ elihe Prret $9¢ i . .

coming jumpers idealise the fop feams & |Agfek [id dof i itqte hanestl |b et gther, loften| by hovirg| requlal lpass fhe [rock' [seskibns

and think they always get along perfectly & |Volug their diffdrenicas) they| redog |‘e1 aft gvety |persgn| Has  different badkgrodnd|dnd personalityt gof will hav

with each other. The result is that when a differentlways Cf_ eldiing and|behqvin : I ]

disagreement naturally occurs on their & |Skek|to gain [nsiddr lepm{ng fobaul fheit impadt bm the feam] i, thinking| detore| spedking,|and recednising thoh Whiar

own team, they assume if's an inherent, they sdy|heg the patential [tg imppdt thee [tgam|in & hedativie|(or|ppsit|ve) [way. Id|vidbald should be regponsiblel dnd

insurmountable fault and subsequently akqopninble for their detiens nd wards

break up or switch members. Differences

like this are to be expected; they are part

and parcel of team training, no matter p

what level you're at. Stage 2: Storming |Guess what? The honeymoaon is over!

A reply | often hear fo this is, “Yeah, but This |s|the|frustiating|sloge of{ldafning [with The team] indiidupl quirs [start {o|cpme dut ond team merbefs| vie|for|ppsitjo

we're not Airspeed”, implying if's easier o ds fthiey affempt]to pstqblish [thefmiselves. C||qLe_ edn|alsp [start tol fornl within [tHe|tealm( - guestipms|and umdertdirftied do|

deal with team disagreements and Up|apd the [controgt|itself ba qyestiondd| This|id where| masi tedms|sow the seleds| df [nevitphle self-destridtion. Simp

personality conflicts when you're @ dut, this|is the stbgel where| drguments mightl gcedr|oper |blogk fe¢hniapas) individual pefformande|dnd styles| df rglqting.

professional team; if you have to put up Even| toble momners, pefsongl hygiene pnd foghjon|sense £qn| dll{come junder atiagk! (It jmdoftant to nealise fhat| this is

with it for 'work', then somehow you can. nafufal humah behaviodr jnid dopll-grientated team envirgnment{ {slalse {mpprtdnt for individupls gind thel tedni tb rditerpte

But when non-pro teams nowadays are thel goals fhe nnd| Believe thotl the team pytedmelis e jmpoftant thom {ngividual needd. Af this stage} odtside [help

spending between £1,000 and £10,000 in the farm lof @ ¢dach ¢xperiemce dealing with fegm Hynpmics is inbdldable

per person per year, it seems like a few I've heard| mdre fimés|than |I'd |iKe|td relcolledt| 1 gdelss I jbst hot|al tedm-playen”] I dop't believe tHis. [Thalt {ndividdal is

minor differences could be worth dealing iyst hot milling |te tomargnnise| dr Inever bought|inte fthe|'dontrdct {n|the first [p|ake. [Peaplel who| dre deseribed o fepm

with for longer than just one season! dldyars' prelius] more willing thian pthers fo|sbpprasq their rieed {o|be |hedrd al| the fima. || belipve|thefels[np [stch (tHing|ds

More to the point, there's really no d rlaturd! fepm [player. [Anyone hds the|ability td bekanmel d tegm plifer dis|long|as they dre prepdrad, at|timed, fo dut as|de

alternative: if you want to perform you thelirfowh egd forf the good ol the teqm. |Knowing that the [stofming' stadelis| fofmdl nd dan be dviercorne byl foqusing dnd

have fo deal! refodusing o the bgreed|tedm 'Eantradt [is| dritidal. [Thera's| fo| Knowind when [tHe|'stdrming' willl deedr [or haw lond it ill

Its easy for teams fo think their issues are lgst. Howeven the sopmelr b tgam|redognises it ond| dcgepts fit|as hermall the sqoner(theltedm will lepve|this phiase| Behind

unique and that problems can't be

resolved. However, it is most likely that

the individuals are not willing to work out

their issues. Usually the problem is S angratulations, yau've| got (further [than most teams

nothing more than the result of T edognised ind(vidudlity|as ¢ strength and has matbred ad d grodpl Commitment dnd

someone's need fo express themselves u b thee |hbneymadn|phase [but, (nstedd|of peing based| an|enthusjasm (alohe, [it| malrks

and this, in furn, being taken the wrong qd ptaingel Roles and| regponsibjlities| dre [cledr|dntl [welcpmed: [tHe| tedm's evieryday

way. Problems like this could have been i drk, |and the|da(ly trdiniqg| routne,| indlyding [tedn] mpetings| dnd |'pass the [rdck’

resolved months earlier with the input of . d grompting.

a good coach or by using truthful 'pass

the rock' sessions where team members Ifs |impqgriant [t [regalise|thel indiYiddals [themfselve e |niof fundamientally | changed bnd| digagteemants| will $till |ocdy

get the opportunity to vent and Hawevel feammates|hpye|come fo|uhdefrstand thot hayind thein perseral nepds|met is sacondory fof tedm growth. [The dam|

communicate openly. ispgregmets feams had| in fthe|'stdrming’ stogel suddenly sgem| less impoftant pnd are dealtwith miote| quickly and|i

Teams need to realise that what they're mrg mpfne manier:

going through is normal; conflict is part

of a natural evolution for every team.

Every single team goes through conflicts.

The difference between a successful team lo

and a failing team is that the former s'uge 4: P rform'ng The fun P art!

works out their differences whereas the In th|s|stagd the fetm |hed a hi dafef [of autdnpm d| Wil| bef fumnfing|like [l-giled mpghjne| The tfgamlis abld to

failing team does not. It's not a matter of foqus on pearformandel persanal|issbes ftHa uld have hald them |badk|praviobdly| ds|a| distraidtion hqve mielted |into the

individuals being unable fo resolve their Hagkground and|bedoimie firfelevant. |Thik (s [afso the [phdse Whereg individual| rellatignshigs fand frdsf dre ¢onsdliddtad] withip

conflicts — it's simply that they are the gro On [a| pefspd| |level) tepmn | members | trust| that| gath fond will | diwdys fogt| fon the |gopd of the |tedn]

unwilling. Airspeed has gone through few cpmmbnidation epr) piede [pprinfers fis| qpen arjd| Nonas. |nithe sky, evefything (fqlls {nfof an|instinctupl| rhythim, miofe|sp

big decisions without some pretty heated thdn|alferedd|or fdnsdiqu t.| Trust|in individuals'|apility rupg high, pllow|ng tefam|members to| b [sure that| others (will| oflsp

opinions being cast around the room. fly thieirr slots Withl donfidemce | This [in tbrn|allows [far|fdster keys, mbre|cprfident mves pmd, vltimdtely, [more| Ho|nts

Because every team goes through the Teqms|should expect that|dispgreements will| stil| odclr|-{ gven arguments || bul now| isspas|ard resolved within the fepm

same cycles of development, it's worth dositively. Itk alkq imporapt 1o fecognise thatf eéven though fa fteam| hias teqidhed the berforming' stage) tedmmdtas |may hot

outlining what those cycles are, so they be |the| Hest [of friends.| Howevef they trust dnfl [raspec] each pther|because|af thie |understanding that|they [afe{ dll fpcuged

know what to expect. One way of dn|thel dommion padl, |ig, [tHe|'dohtrdcd. [This phase is mofe|epsily pitainable thian miost [peaple| think. [ the most (fdn| dart

looking at how teams grow and mature of trqining qnd [tHe|pay-¢ffs (afe| numerps Individdal growth, [redlisafion af yaur patential| g load more points an(d|thel Hest

is fo use Bruce Tuckman's forming, skydiving ydull lever do brie idst some pfl them. |It's b [chdide|that aypne| dan miokel

storming, norming, performing' model*. Ghry|Beyer
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Links:

Performing At Your Best

For Starters Preparing for the Nationals
Making Goals

Putting an FS Team Together

Putting a 4-way Team Together
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